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I saw someone on a recent discussion about sales say that they felt dirty.
Naturally I had to see what they were talking about and as it eventuated, they
were saying that they felt dirty asking for more money than they would have
paid for the same thing themselves .
I felt really sorry for them but it’s not the first time I’ve heard this. Someone
very close to me has said the same thing and suggested that it’s not ethical - I’d
never thought about that so it made me think. Just because you wouldn’t do
something, doesn’t mean that others won’t.
What you don’t see value in, they do and of course it works the other way as well.
I don’t even want to start to try to understand why that person feels dirty but it’s not uncommon.
I want to offer you my perspective on this.
Years ago, I was in a networking group and I
was talking to one of the members who was a web developer. We were wire framing
a project, I was new to it all so when he presented the initial design to me,
the creative in me saw errors everywhere so I started pointing them out.
To his credit he let me finish having my opinion and asked, ‘who
are you selling to?’ - my belligerent answer was ‘to the customer of course’
and then he pointed out that if I wanted to sell to the customer, I should design
the site to contain things that the customer would want to see, not what I
wanted to see, most of which was pretty pictures I’d taken.
The penny dropped, I saw his point immediately – I wasn’t the buyer, the customer was. I think
that's where you've got to be really careful, we all want to show off how great
we are but that's not necessarily what the customer wants to see, they want to
see something of value for themselves - so
just like I wouldn't buy certain things, other people will and they'll pay good
money for them if they see the value in that.
I’m Mark Lait and if you're serious about making money from photography then you'll
have to charge the amount of money that you need to in order to be profitable
and there's nothing dirty about it, I've learned this over the years and if you
want to learn more about how I've figured it out, subscribe to my
you tube channel, like the videos and give us a thumbs up. Portrait photography is a fantastic journey
and I want you to be a part of it but I want you to do it the right way.
You've made a choice to be a portrait photographer, now you need to back that up by being a
businessperson as well and people in business need to make a profit.
You have to work out what your profit margin
is going to be before you can decide how much you're going to charge.
That's what's going to decide whether you stay
in business or not, feeling dirty about selling is just something that's going
on in your head, nobody else’s.
When you're selling you've got to be clinical about it, you know what your prices are,
they've had them explained to them before the photoshoot so they won't be surprised when it
comes time to see them in the viewing room - you have to be able to talk
about prices as if you were talking about the colour of the car that just
drove down the street - you need to be
completely nonchalant because if you express doubt you introduce doubt into the
mind of the buyer that's not a good thing - you don't want to confuse the buyer
and you don’t want to have them doubt you.
As always you need to be a confident expert at every part of your business
and if you do this people will have faith in you - it's a long journey but it's a
fantastic one so I look forward to speaking to you next week when I'm going to
be talking about that self-indulgence of putting your own logo on all of your work.
I want to show you how you can optimise your production workflow for
maximum efficiency, share this with your friends and I'll see you then.

