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Who are we?

Hanneke van Woezik
Learning Consultant
Vanderlande Academy

Jean-Pierre Louwers
Manager Global Learning & Content Development

Sanja Mesic
Programme manager
Vanderlande Academy t
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About Vanderlande
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VANDERLANDE

Vanderlande figures: fast growth

Order book ultimo
(in millions of euros)

2242
1,652
1,053
i
CY2016 Fr20is FY2019 Frzo20

Fragiz Fraoa3 FY2004 FY2oas CY2oa5

Order intake (€) Order book (€)

Revenue (£)

2.1bn | 1.6bn | 2.7bn

Net income (€)

Total employees ultimo
(Payroll FTEs)

Employees
(Total FTESs)

»7,000

47m

6,875
@ 3am
2,m 20
2347
Y16 FY2018 Y2018 FY2020

“The continous focus on innovation
Franiz Fr2013 Frama Fr20s erams

enables us to stay ahead and grow in the

markets in which we operate”
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VANDERLANDE

Strateqgy 2025: Focused growth strategy

Key customers are leading

Focus on the following customer segments: Airports, Parcel,
Warehousing (Food, Fashion, General Merchandise) and Amazon

Focused growth through key customers; establish and strengthen key
account management and create long-term partnerships

Customer

Provider of end-to-end
integrated solutions

Globalise led by key customers

> Leverage capabilities worldwide

@ » Build market share and capabilities in North
America and in APAC

Differentiate through market leading concepts
combined with proven service, finance and
interface packages

Be recognised as a leading innovator in our
chosen market segments

' n . Solution » Organize lean local customer-facing organisations,
Provide digital services to our customers, to with a global flexible backbone positioned in a few
improve their competitive position locations
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VANDERLANDE

© We focus on a limited set of segments with Amazon as new business
segment

WAREHOUSING AIRPORTS

O oo

GENERAL MERCHANDISE
PARCEL

@ FASHION

AMAZON

- BU WAREHOUSE SOLUTIONS s
BU AIRPORT AND PARCEL SOLUTIONS




© Focused growth through key customers

VANDERLANDE
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VANDERLANDE

© We will differentiate through Market Leading Concepts and embedding
of Smart Platforms

From fully customised solutions...

INTEGRATED SOLUTIONS

Lnglstlr.:prncess Service needs Financing needs
automation needs

D
WHAT
WE SELL

SMART PLATFORM

Market-Leading Concepts

Reference Functional Enablers
Architecture Modules

X
’
WHAT WE DEVELOP




VANDERLANDE
© The biggest relative growth will be in the NA and APAC regions

+3%

+ 20%

+15%

Note: this picture does not indicate by default how the regions are served, only where revenue comes from
LATAM is included in EMEA.




Introducing the departments

Global Learning & Content Development (35 FTE)
> Part of BU APS, serving other BUs

> Responsible for customer learning, delivery of
operations, maintenance & control room courses

> Own Trainer organization

> Operate from Learning Centre in Veghel

CoE Talent & Learning (25 FTE)
> Part of HR organisation

> Focus on learning and development of our
Vanderlande employees

» Uses a hub of Trainers

» 3 locations with learning network in HR

12 05/05/2021 Insert Header and Footer




VANDERLANDE

GL&CD - Strategy Learning

Global Learning
ROADMAP

VI Capabilities

— o o =
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Global Satellite

9 () Trainer Network

2022
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The 4 pillars of the People First strategy

: |
I
HIGH-VOLUME TALENT I ACCELERATED CAPABILITY NEXT GENERATION I
ACQUISITION BUILDING LEADERSHIP |
: |
> Lgﬁz|i§;2:eee\:(1r;?;eer:]ir;de | > Effective rapid onboarding B e [ e m—r l
> Highly effective and efficient I > International mobility and _ Future readiness I
hiring ‘machine’ | capability building |
> High-quality, value-added |
recruitment function i > Lifelong learning culture > Change management I
|
Outcome | Outcome Outcome l
High-quality people are magnetically l Required level of capability to enable Leadership effectively takes
attracted by Vanderlande our growth in places of opportunity Vanderlande into the future |
I \/ |
B )) l Y R I
D ' "nyw !
: |
: |

05 May 2021

VANDERLANDE

MEANINGFUL ALIGNMENT

AND ENGAGEMENT

Modernized performance
management approach
Shared purpose and sense of
belonging

Meaningful growth and career
opportunities

Outcome
Continuous irresistible work
experience resulting in strong
employee contributions

A O




We begin with the employee journey

I’'m curious
and apply
-~ -~ ~
/ % | onboard and S
start my role \
/
Let’s keep
in touch

| enjoy and
develop !
| develop my
career and move on /
/7
7’
-
-
-
e
7
/
l | contribute and
\ | broaden my scope and get rewarded
\ grow professionally
N
~

~
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2021: New HR target operating model

Since 2020 Academy is a part of CoE Talent and Learning
- Learning & Leadership

- Talent Acquisition

- Talent management

Our offer to the employees:

* Onboarding programmes (including job specific programmes)

* Learning platform - LMS

* Learning paths

* Online Academy (External course offering)

* Communities

* Personal development programmes and talent programmes
* Learning campaigns

* Onboarding and employee engagement surveys
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VANDERLANDE

Why is onboarding one of the strategic programs?

= More than 750 employees have just started (up to 3
months in the company)

= 1090 less than a year in company

= ~2300 Fte of total 8500 (regular and contingent) are less
than 3 years in the company

Total employees ultimo
(Payroll FTEs)

= The trend is upwards

FY2005 Cy2os CY2016 FY2018 Fr2019 FY2020

i
Frzoi2 Fr2on3 FY2oig
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VANDERLANDE

e

Onboarding Maturity Curve
» Where are you with the World-Class

onboarding in your !
company/organization?

*“Day1 - Week 1” * First 90 days * Even 4-6 months * Distributed, paced
*No org. * Some consistency * Enterprise e
consistency nor but variations per consistency
methodology BU * Multiple tracking
* Technology * Survey after points

supports admin orientation * Technology is
* Somewhat use of enabler for
technology learnin

Level of Maturity

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5
Basic Emerging Progressing Advanced World-Class

Stages of Maturity
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VANDERLANDE

“4 Contributors”

Company onboarding Local onboarding

?S s o

Business Unit onboarding E D
. BU Department Job programme
..°"~"-..
@/ I\ Q
hd ' bd
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What is a Job programme

TIPSV N Y

Job experience effect Social effect

Onboarding assignment — project

or activity set, executed in the Assigned mentor
workplace

Automated through Workday Learning

VANDERLANDE

F
Amplifier effect

Set of COUrSes, videos,
lessons
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Vanderlande onboarding challenge

With so many different contributors - who owns the
onboarding process and its continuous
improvement?

How did you set this up in your organization?

22 05/05/2021 Insert Header and Footer
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At what level is your organization? Poll / chat

Learning organization maturity model

Organizational Capability Development
Source ¢ ;s Performance Capability & Learning Agility »
ss Executive-Driven » Cultural & Systemic Focus

Talent & Performance Improvement

Source of Talent Development & Performance Consulting -
Integrated with HR/TM « Improving Alignment « Process & Tech Focus

Training & Development Excellence

Source of Designed Instruction « Evelving Governance &
Operations « Improving L&D Core Processes » Program-Focused

Incidental Training
Source of Ad-hoc Job Support « Mentoring & Apprenticeship -
Emerging Need for Professional Training » SME-Focused
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Our challenges

» Internal challenges (examples)

> HRTOM
> Immature platform

» Organisational changes (e.g. market
segments, & from E20 to C20)

External challenges (examples)

Customer expansion
Trends (e.g. Digital)

Crisis (e.g. Pandemic)

VANDERLANDE

Voice of the “internal customer”

Provide for individual learning preferences and needs
Relevant recommendations for learnings

Effortless searching and enrollment for learnings
Added value of learning

Continuous learning culture, freed up time and space
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VANDERLANDE
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Shifting gears

Level L
2

- O &

evel Level
3 4

b4

Focus on:

1. Support for the bigger Continuous
Reactive Proactive Acceleration Programmes
2. Improving our (Learning needs) assessment

processes

3. Building Capability networks in the
organisation to sense the necessary skills

4. Integrate with talent acquisition & talent
management cycles/processes
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Thank you for Your attention

Ruestlon time!
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