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Vanderlande figures: fast growth



Strategy 2025: Focused growth strategy
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› Focus on the following customer segments: Airports, Parcel, 
Warehousing (Food, Fashion, General Merchandise) and Amazon

› Focused growth through key customers; establish and strengthen key 
account management and create long-term partnerships

Globalise led by key customers
› Leverage capabilities worldwide 

› Build market share and capabilities in North 
America and in APAC

› Organize lean local customer-facing organisations, 
with a global flexible backbone positioned in a few 
locations

Customer

Solution Geography

1

2 3

Key customers are leading

3

Provider of end-to-end 
integrated solutions

2

1

› Differentiate through market leading concepts
combined with proven service, finance and 
interface packages

› Be recognised as a leading innovator in our 
chosen market segments

› Provide digital services to our customers, to 
improve their competitive position



We focus on a limited set of segments with Amazon as new business 
segment
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Focused growth through key customers

STATUS AUGUST 2019

AIRPORTSWAREHOUSING PARCELAMAZON
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We will differentiate through Market Leading Concepts and embedding 
of Smart Platforms

9

From fully customised solutions…

… to customised yet modularised smart platforms

2



Note: this picture does not indicate by default how the regions are served, only where revenue comes from
LATAM is included in EMEA.

The biggest relative growth will be in the NA and APAC regions

+ 20%

+ 3%

+ 15%

FY20

FY26

CAGR
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Global Learning & Content Development (35 FTE)

› Part of BU APS, serving other BUs

› Responsible for customer learning, delivery of 
operations, maintenance & control room courses 

› Own Trainer organization

› Operate from Learning Centre in Veghel

CoE Talent & Learning (25 FTE)

› Part of HR organisation

› Focus on learning and development of our 
Vanderlande employees

› Uses a hub of Trainers

› 3 locations with learning network in HR

05/05/202112

Introducing the departments
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GL&CD - Strategy Learning
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The 4 pillars of the People First strategy

HIGH-VOLUME TALENT 
ACQUISITION

ACCELERATED CAPABILITY 
BUILDING

NEXT GENERATION 
LEADERSHIP

MEANINGFUL ALIGNMENT 
AND ENGAGEMENT

˃ Irresistible Vanderlande 
candidate experience

˃ Highly effective and efficient 
hiring ‘machine’

˃ High-quality, value-added 
recruitment function

˃ Effective rapid onboarding

˃ International mobility and 
capability building

˃ Lifelong learning culture

˃ Leadership framework

˃ Future readiness

˃ Change management

˃ Modernized performance 
management approach

˃ Shared purpose and sense of 
belonging 

˃ Meaningful growth and career 
opportunities

Outcome
High-quality people are magnetically 

attracted by Vanderlande

Outcome 
Required level of capability to enable 
our growth in places of opportunity

Outcome
Leadership effectively takes 
Vanderlande into the future

Outcome
Continuous irresistible work 

experience resulting in strong 
employee contributions
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We begin with the employee journey

2021: New HR target operating model 

Since 2020 Academy is a part of CoE Talent and Learning

- Learning & Leadership

- Talent Acquisition

- Talent management

Our offer to the employees:

• Onboarding programmes (including job specific programmes)

• Learning platform - LMS

• Learning paths

• Online Academy (External course offering)

• Communities 

• Personal development programmes and talent programmes

• Learning campaigns

• Onboarding and employee engagement surveys
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Zooming in to 
onboarding
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Why is onboarding one of the strategic programs?
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▪ More than 750 employees have just started (up to 3 
months in the company)

▪ 1090 less than a year in company

▪ ~2300 Fte of total 8500 (regular and contingent)  are less 
than 3 years in the company

▪ The trend is upwards



› Where are you with the 
onboarding in your 
company/organization?
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Question time
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• “Day 1  - Week 1”
• No org. 

consistency nor 
methodology

• Technology 
supports admin

• First 90 days
• Some consistency 

but variations per 
BU

• Survey after 
orientation

• Somewhat use of 
technology

• Designed 
experience

• Content is 
deferred to 
appropriate 
context and 
experience lasts 
~12 months

• Impact 
measurement 

• Technology is fully 
leveraged enabler 
and ROI on tech. 
investment is 
measured

• Even 4-6 months
• Enterprise  

consistency
• Multiple tracking 

points
• Technology is 

enabler for 
learning

• Distributed, paced 
and reinforced 

• Enterprise  
consistency but no 
localization

• Multiple metrics 
and analytics

• Technology is 
enabler for 
learning and early 
career 
development

content, delivery, timing, governance, analytics

Poll



“4 Contributors”
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Company onboarding Local onboarding

Business Unit onboarding
Job programme

Academy

BU

HR

Department



What is a Job programme
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With so many different contributors - who owns the 
onboarding process and its continuous 

improvement?

1. Are we on the right track?

2. Or should we change the approach?
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Vanderlande onboarding challenge
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Chat

How did you set this up in your organization?
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Zooming in 
employee 
journey
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At what level is your organization?
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Poll / chat



› Internal challenges (examples)

› HR TOM 

› Immature platform

› Organisational changes (e.g. market 
segments, & from E2O to C2O)

› External challenges (examples)

› Customer expansion

› Trends (e.g. Digital)

› Crisis (e.g. Pandemic)
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Our challenges

› Voice of the “internal customer”

› Provide for individual learning preferences and needs 

› Relevant recommendations for learnings

› Effortless searching and enrollment for learnings

› Added value of learning

› Continuous learning culture, freed up time and space



Proactive
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Shifting gears

Level 
4

Level 
3

Level 
2

Level 
1

Reactive

Focus on:
1. Support for the bigger Continuous 

Acceleration Programmes
2. Improving our (Learning needs) assessment 

processes
3. Building Capability networks in the 

organisation to sense the necessary skills
4. Integrate with talent acquisition & talent 

management cycles/processes

Chat
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Thank you for your attention!

Question time!




