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Content 

1. Introduction and expectations 5 min 
2. Signify & LCoE 8 min
3. Let’s Get Systemized 8 min 

1. the program (the “success”) 
2. behind the scenes (the “pain”) 

4. Why do we have these challenges – rootcause 12 min
1. What is the definition of skill or will 
2. Example : “I don’t have time” - Roleplay

1. Scenario 1 Skill – questioning / decoding / rootcause
2. Scenario 2 Will  - questioning / decoding / rootcause

3. Apply : other scenarios ..
1. I don’t have the knowledge – I am not the right person –

someone else is better positioned to do it 
2. I don’t think it is necessary – I don’t see the point –

lack of purpose 

5. Tips to overcome skill or will - have business take 12 min 
ownership of learning Share output back 



Get to know each other
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Menti 1+2
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Hop on – join our 45 minutes ride 
with 5 interesting stops / topics 

 Stop 1 Sightseeing trip to know Signify & LCoE
 Stop 2 Discover one of our strategic learning interventions

Let’s Get Systemized 
 Stop 3 Get inspired and gain understanding on 

the L&D-challenges
 Stop 4 Meet and greet with “Skill” and “Will”
 Stop 5 Get your Goody-bag : Tips how to create 

business ownership of learning

What will we discover today?



Signify and Learning CoE



Philips decides to divest 
the 

Philips Lighting business 

2014

Philips Lighting 
separates from Philips 

and lists on Amsterdam 
Stock Exchange

2016

Philips Lighting 
becomes Signify

Interact IoT platform 
and LiFi launched

2018

Philips founded and
first to commercialize 

light bulbs on mass scale  

1891

Quick history recap from Philips to Signify

Presenter
Presentation Notes
We have a 128-year track record.The lighting industry has changed more in the last ten to fifteen years than it did in the previous century. In 2008 we began selling 35W and 40W retrofit LED lamps. We now sell more LED lamps than any other company.Conventional lighting is still part of our business, but we have led the way in innovations in LED and connected lighting systems and services and these now form more than two-thirds of our business.In 2012 we launched our first connected lighting systems - Philips CityTouch for managing street lighting and Philips Hue for the home.In 2016, Philips Lighting started its journey to becoming a standalone company, listed on the Euronext Amsterdam Stock Exchange (later included in its benchmark AEX index).We extend our leadership in connected lighting to the Internet of Things as light becomes an intelligent language, and that has brought us to the name you see today – Signify..



Signify - the world leader in lighting
We provide high-quality energy efficient lighting products, systems and services 

28,000
people in 70 countries

No. 1
Conventional, 

LED, Connected

€6.4bn 
sales in 2018,

~ 75% professional

No. 1
Industry leader

Dow Jones Sustainability 
Index

Systems and ServicesLight sources Luminaires

Presenter
Presentation Notes
Signify is the world leader lighting. We produce high-quality energy efficient lighting products, systems and services.Founded as Philips in Eindhoven, the Netherlands, we’ve led the lighting industry with innovations that serve professional and consumer markets for more than 128 years and commercialized the light bulb.  We provide high-quality lighting products, systems and services and have a simple clear purpose to unlock the extraordinary potential of light for brighter lives and a better world.Our products are in three key areas: light sources, luminaires and systems and services.We are the #1 global leader in conventional, LED and connected lighting systems and services.In 2018 we generated sales of €6.4 billion, nearly twice that of our nearest competitor. Around 75% of our sales are in professional lighting.We employ 28,000 people in 70 countries.We have a passion for sustainability and in the 2018 Dow Jones Sustainability Index we were Industry Leader in our category (‘Electrical  Components and Equipment’ category) for the 2nd year in a row.



Philips University
‘Philips’ 

2014 and before

Classroom based training
Large learning organization
ADDIE Model
Content push

2016

 Strategic learning
 Fit for Future
 University format
 Communities
 Push and search
 70:20:10

Learning Centre of Expertise
‘Signify’

 Blended learning
 Social learning platform
 Bite-sized
 Co-creation
 Anyone is teacher

2018 onwards

Lighting University
‘Philips Lighting’

How are we evolving in Learning….
The jump from one-time training event to learning as part of a flow
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Let’s Get Systemized
learning program
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Blended learning approach – different systems – similar learning approach

Let’s Get 
Systemized!

1
Introduction

IA 
City Dashboard

lighting design 
guidance

Luminaire and 
sensor 

compatibility

Get your 
certificate 

Follow the 
Learning Path

APIs and integrations tender support, 
best practices

Share market
feedback

Listen to sub-segment
Experts 

2

Join the 
System-Talk

Get ready 
for some 
practice!

Accept the 
Outlook invite

Team Up 
with your peers

Practice in a 
safe 

environment

Pitch to a 
live- jury 

3

Enroll in the 
System Sprint Work on a real-case 

scenario

Go Out 
and Make 
it Happen!



Let’s Get Systemized (LGS)
The success story 

13

 Total 33 Learning Paths and assessments are 
available under the LGS umbrella. 

 Total curriculum learning high quality system 
learning est. 160 hours.

 Available on 2 different platforms : L@S and 
customer LMS

 100% developed in-house by 28 SME’s both 
technical and commercial co-created via global 
system experts

 10K certifications delivered in 18 months 1470 
people with min 1 cert
Avg 6 certification/pp. 
42% people < 5 certificates
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2020 : Looking back

1. Knowledge test only : test kits developed for on 
the job practice

2. Change fatigue : platforms and migrations from 
the past,  skepticism for the future

3. Time-Management : learning as low priority 
setting

4. Diffuse Ownership :  system-knowledge scattered 
across BG/Markets

5. More…..

Let’s Get Systemized)
The challenges / learnings
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Meet and Greet
”Skill” and “Will”
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Skill vs Will

Skill is the combination of an individual’s 
aptitude, natural talent, training and 
experience.

Will is the desire to achieve; 
the incentive to complete 
the task effectively.
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Scenario 1: I don’t have time 



….. I have done similar learning content creation 
before and it costs a lot of time and effort. 
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Scenario 1: I don’t have time

.. In order to create such content, I need to 
upgrade and learn about the system. …… I am overloaded with many projects at the 

moment and can’t focus on this one.

I don’t know how to make a 
video recording by myself.

I don’t know how to make a 
video recording by myself, it will 
take too much time for me to 
learn
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Scenario 2 : It is not my job
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Scenario 2 : It is not my job

I think others are better 
qualified than me for this.

It is not my job to do this,
Can’t we use an agency? 

I will see if I can find 
An intern or assistant 
Do this for me,

I am too much of 
An expert to do this

I am not sure what is the point 
of me doing that. 

Do you see me in front
Of a camera to teach others? 
How will that make me look ? 



Document Name22

How to overcome 
“skill” or “will”
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Take time to understand why 
motivation seems to be low.

Connect on “the why” of your 
project, not the what. 

Focus  on the purpose for the 
learners and the outcome of the 
effort.

Make sure people get recognition 
for their work.

Create a safe environment
to understand the gaps

Provide best-practices from other SME’s 
that people can relate to

Create tests and dummies provide 
positive feedback and encourage 
experiments

Work on “good enough” mindset rather 
than “perfect product”
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